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ABERDEEN SCHOOL DISTRICT NO. 5 
Minutes of the Regular Meeting of the 
Board of Directors – September 6, 2011 


 


President Doug Smith called to order the regular meeting of the Board of 
Directors at 7:00 p.m. in the Community Room at Aberdeen High School. 
Those present were Directors Sandra Bielski, Jennifer Hagen, Jeff Snell 
and Jeremy Hawkins, along with Superintendent Tom Opstad and 17 
patrons and staff.  The meeting began with the flag salute.  


CALL TO ORDER 


On a motion by Sandra Bielski and seconded by Jennifer Hagen, the 
Board approved the consent agenda, which included the minutes of the 
public hearing conducted on August 16 and the regular meeting 
conducted on August 23; accepted a gift to the district of $2,000 from the 
Aberdeen Rotary Club in support of the STEM curriculum at Stevens 
Elementary School, and received a letter from the Public School 
Employees of Washington letting the District know that Dave Douglass 
continues to serve on the PSE board of directors and a letter from the 
Cosmopolis School District thanking the District for the loan of 
equipment used to help install new playground equipment. 


CONSENT 
AGENDA 


Kevin Stewart, a senior at Aberdeen High School, shared information 
about his senior project.  Kevin will take part in the 169-mile Bike MS 
Ride at Mount Vernon the weekend of September 10-11.  His team is 
riding in honor of Anne (Middleton) Foster.  His goal is to raise more 
than $1,000 in support of multiple sclerosis.  Kevin told the Board that his 
father was diagnosed with MS in 1999 and Kevin’s goal is to help raise 
awareness, support research for a cure and support programs that 
address the needs of people living with MS.  


Joan Lesman thanked Board for putting on the back-to-school barbecue 
saying that it helped create a great start for the school year. 


COMMENTS FROM 
THE AUDIENCE 


Superintendent Opstad reviewed the first day of school.  The enrollment 
head count is close to projections with the Day 4 count for state reporting 
purposes due to take place on Friday, September 9.  The superintendent 
was able to visit all eight schools during the day and found energy and 
excitement levels to be high.  Software-based instruction will become a 
larger part of the curriculum this year, especially in math, through the 
use of APEX, ALEKS and mathscore.com.  Teachers will be equipped to 
target instruction in ways not possible in the past and more students 
than ever before will be able to achieve excellence at their own rate.  
Superintendent Opstad also noted that the Board may be asked to 
update various policies to incorporate the use of technology and online 
coursework into the curriculum. Some of the changes being introduced 
don’t fit the traditional textbook adoption cycle.  In addition, the district 
is studying new state rules that define and fund alternative learning 


SUPERINTENDENT 
REPORT 
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experiences (ALE).  Both Aberdeen High School and Harbor High School 
have alternative students and new rules for establishing learning plans 
and the funding formulas for those students were announced in August. 
Graduation requirements also will be updated this year in the wake of 
legislative action. Superintendent Opstad noted that the new online 
programs are accessible to students from home – they’re not limited to a 
seat or tied to a specific machine. Board members discussed how 24/7 
access to instruction creates more opportunities for students to customize 
their coursework, whether they need to catch up or want to accelerate 
into more challenging classes.  


The Board reviewed its calendar for 2011-2012 and established a work 
study schedule that will be posted on the district web site.  The April 3, 
2012, meeting, which falls during Spring Break, was rescheduled to the 
following Tuesday, on April 10. 


2011-2012 BOARD 
MEETING 
SCHEDULE 


Judy Holliday, director of teaching and learning, presented the Teaching 
and Learning report for August.  Under assessment, scores were released 
for students on the MSP in grades 3-8, the HSPE in grades 9-12 and the 
end-of-course in algebra and geometry. Under professional 
development, she noted that a facilitator workshop took place for those 
who will be leading collaboration times.  Under grants, her office 
continues to complete and file various iGrants.  Under curriculum, 
ALEKS and mathscore.com are being introduced as pilot supplemental 
math materials and an additional order of science kits is planned for each 
grade level. 


TEACHING AND 
LEARNING 


On a motion by Jeremy Hawkins and seconded by Jeff Snell, the Board 
approved a maintenance agreement with ThyssenKrupp for elevator 
service as recommended by Business Manager David Herrington. 


ELEVATOR 
MAINTENANCE 
AGREEMENT 


On a motion by Sandra Bielski and seconded by Jeremy Hawkins, the 
Board adopted a resolution establishing its intent to maintain a five 
percent fund balance.  In 2004, the Board adopted a resolution stating its 
goal of achieving a five percent fund balance.  Superintendent Opstad 
noted that the district is using $866,000 of reserves this year to cushion 
the impact of reductions in state and federal funding.  The challenge over 
the next three years will be to rely less each year on reserves to balance 
the budget at a time when the state is not likely to be in a position restore 
funding levels.  


RESOLUTION    
2011-08 MINIMUM 
FUND BALANCE 


On a motion by Sandra Bielski and seconded by Jeff Snell, the Board 
approved the 2011-2012 contract with the YMCA of Grays Harbor to 
operate the district’s swim programs and provide elementary swim 
lessons.  Board members said they appreciate the way the YMCA has 
worked with the district to contain costs. 


YMCA SWIM 
CONTRACT 


The next regular meeting of the School Board is set for 7:00 p.m. on 
Tuesday, September 20, in the Community Room at Aberdeen High  


NEXT MEETING 
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School.  A work study is planned for 6:00 p.m.  Jennifer Hagen and 
Jeremy Hawkins will audit the bills. 


Sherrie Green, cross country coach at Aberdeen High School, read a letter 
asking the Board to review Policy 5251 – Conflicts of Interest. The policy 
prohibits supervisors from hiring relatives, including coaches. Coach 
Green cited several examples of coaching families in other districts.  She 
is requesting a change in policy language so that it will not prohibit her 
from hiring her husband to share the contract with her daughter, who is 
currently her assistant. Superintendent Opstad explained that he and the 
personnel director recently learned of several instances where coaches 
had hired or were considering the hiring of a relative as their assistant. 
Existing contracts were allowed to continue, but all recent hiring has 
been in compliance with the board’s policy and thus Coach Green’s 
request to add her husband was denied. Board members thanked Coach 
Green for the strong program she has helped build and agreed good 
coaches in small communities are hard to find. They also observed that 
policies prohibiting conflicts of interest in hiring are not uncommon. 
They asked the superintendent to research whether the current policy is 
unique to Aberdeen or one that is recommended by the Washington 
State School Directors’ Association.  


COMMENTS FROM 
THE AUDIENCE 


At 8:05 p.m. President Smith recessed the meeting into an executive 
session expected to least 20 minutes for the purpose of evaluating the 
qualifications of applicants for employment. The meeting reconvened at 
8:25 p.m. 


EXECUTIVE 
SESSION 


Following a presentation by Anna Shanks on a motion by Sandra Bielski 
and seconded by Jennifer Hagen, the Board approved personnel matters.  
Under certificated matters, the Board approved a co-curricular contract 
for Stacy Swinhart, yearbook at Miller Junior High School for 2011-12 
and the hiring of Chris Davis as a substitute teacher.  Under classified 
matters, the Board approved the hiring of para-educators Julie 
Christiansen at Miller Junior High School effective September 1 and 
Natalie Betancourth at Aberdeen High School effective September 6; 
approved extra-curricular contracts for Rick Moore as intramurals coach 
for fall, winter and spring at Harbor High School for 2011-12 and Charles 
Veloni as wrestling head coach at Aberdeen High School for 2011-12, and 
approved the termination of John Bowers as an assistant football coach at 
Aberdeen High School. 


PERSONNEL 
REPORT 


There being no further business, the meeting was adjourned at 8:30 p.m. ADJOURN 


Thomas A. Opstad, Secretary  Doug Smith, President 







 


Aberdeen School District No. 5 
Aberdeen, Washington 


 
 


ACCOUNTS  PAYABLE  VOUCHER  REGISTER 
 
Vouchers audited and certified by the Auditing Officer as required by  
RCW 42.24.080 and those expense reimbursement claims certified as required by RCW 
42.24.090, have been recorded on a listing that has been made available to the Board. 
 
As of September 20, 2011, the Board, by a unanimous vote, does approve for payment those 
vouchers included in the attached list and further described as follows: 
 
 
 
Fund Vouchers Numbered Amount 
August Payroll 806797 


806867 
through 
through 


806860 
806869 


$2,250,670.52 
118,684.29 


General Fund 806861 through 806866 31,778.72 
Capital Projects Fund  806870 through 806870 2,480.00 
ASB Fund  806871 through 806884 15,855.43 
Public Private Trust Fund  806885 through 806895 15,375.00 
General Fund  806896 through 807037 412,942.68 
ASB Fund 807038 through 807038 14.22 
 
 
 


School Board Members: 
 


 Sandra Bielski ___________________________________________________  
 
 Jennifer Hagen ___________________________________________________  
 
 Jeremy Hawkins__________________________________________________  
 
 Doug Smith _____________________________________________________  
 
 Jeff Snell_________________________________________________________  
 
 Thomas A. Opstad, Secretary_______________________________________  
















































































 


       Policy No. 5610 
Aberdeen School District No. 5   Personnel 
 
 


SUBSTITUTE EMPLOYMENT 
 
The board authorizes the employment of a certificated substitute in the absence of a 
certificated staff member. In addition, the district may use a substitute in place of a regularly-
contracted staff member when: 
 
A. Enrollment uncertainties exist at the beginning of a school year, or 
 
B. Resignations of regular staff do not allow sufficient time for the district to employ an 


immediate replacement. 
 
On either of the latter occasions the district shall will employ a contracted staff person within 
a reasonable time. 
 
The superintendent shall will be responsible for establishing procedures by which teachers 
request substitutes and by which substitute teachers are assigned, employed, and 
compensated. 
 
Substitute teachers who have served for twenty (20) consecutive working days in the same 
assignment shall will, from the twenty-first (21st) day of service on, be paid according to the 
regular salary schedule of certificated staff. 
 
The board authorizes the employment of a spouse of an officer as a substitute teacher when 
the superintendent deems that there is a shortage of substitute teachers in the district. 
 
Retired teachers or administrators may work up to one thousand, five hundred (1,500) hours 
per school year as substitutes without affecting their retirement payments After eight hundred 
sixty-seven (867) hours of employment for a retired employee, the district will be responsible 
for the employer’s contribution to the state retirement system for that employee for all hours 
worked in that school year. 
 
If the superintendent reasonably anticipates that the list of qualified, willing substitutes will 
be exhausted, emergency substitute certification may be sought from the Office of the 
Superintendent for Public Instruction for persons not fully qualified for a teaching or 
substitute certificate.  Substitutes holding emergency certification may only be assigned work 
when the list of fully qualified substitutes is exhausted. 
 
The board authorizes the employment of a classified substitute in the absence of a classified 
staff member when a program will be adversely affected by the regular staff member's 
absence and when a substitute can perform the duties in a reasonable manner.  A classified  
substitute employee’s eligibility to purchase retirement service credit will be determined  
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Aberdeen School District No. 5   Policy No. 5610 
 
according to RCW 41.35 and retirement system rules.  Substitute classified employee means 
a classified employee who is employed by the district exclusively as a substitute for an  
absent employee.  The superintendent is authorized to establish procedures relating to the use 
of substitute classified staff. 
 
 
 
Cross References: Board Policy 1610 Conflicts of Interest 
 
 
Legal References: RCW 28A.400.300 Hiring and discharging employees – Leaves 


for employees--Seniority and leave 
benefits, retention upon between school 
Written leave policies – Seniority and 
leave benefits of employees transferring 
between school districts and other 
educational employers 


  28A.330.240 Employment Contracts 
  28A.405.900 Certain certificated employees exempt from 


chapter provisions 
   41.32.570 Post-retirement employment – Reduction or 


suspension of pension payments 
  41.35 Washington school employees’ retirement 


system 
  42.23.030 (9) Interest in contracts prohibited – accepted 


cases Exceptions 
 
 WAC 180-79A-231 Limited certificates 
 
 
 
Adoption Date: 12/02/97 
Revised: 10/19/99, 06/20/00, 12/05/00, 12/03/02, 12/06/05, 09/02/08 
 
 
 
 
 
 
 
 
 
 


Page 2 of 2 







 


Aberdeen School District No. 5   Procedures 5610P 
 
 
Substitute Employment 
 
Certificated Substitutes 
 
The following procedures shall be in effect: 
 
A. All arrangements for substitutes shall will be made by the Personnel Office. 
 
B. When an employee will be absent from work for any reason (whether or not a substitute 


is needed), the principal or the employee shall notify the Personnel Office prior to the 
absence. 


 
C. Substitute teachers will be paid at the established daily rate.  Substitutes working three 


and one-half (3-1/2) hours or less will be paid at one-half (1/2) the established daily rate. 
 
D. After twenty (20) consecutive days in the same assignment, the substitute teacher will be 


paid at the same daily rate as he/she would receive under regular contract at the 
appropriate place on the salary schedule for the duration of that particular assignment, 
and become a member of the Aberdeen Education Association. 


 
E. The Business Office shall be responsible for keeping the record of days taught by the 


substitute and shall notify the Personnel Office when the 21st day of substituting shall 
begin. 


 
F. Long-term substitute teachers will accumulate sick leave at the rate of one (1) day for 


each eighteen (18) days taught, starting with the first day covered by the regular salary 
schedule rate. 


 
G. The Superintendent’s Office shall notify the substitute coordinator in the event leave has 


been granted to a teacher, indicating the beginning and termination dates. 
 
In the performance of their duties, substitute teachers shall be expected to: 
 
A. Have the same responsibilities and workday as regular teachers. 
 
B. Attend staff meetings unless excused by the principal. 
 
C. Follow the lesson plan prepared by the regular teacher or comply with the instructions 


from the principal. The principal may review the lesson plans of the absent teacher when 
advance planning is possible. When not, the absent teacher shall have made provisions 
for the substitute in the daily plan book. 
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D. On completing an assignment, prepare a definite statement of the work accomplished in 


each subject, specifying pages covered in various textbooks. New assignments should be 
noted in the teacher's assignment book or upon a card inserted in the desk copy of the  


 text. All papers should be graded, (unless otherwise specified by the regular teacher) 
records made and preparations for the next day completed. 


 
E. Maintain the “housekeeping” arrangements of the regular teacher. 
 
F. Administer no corporal punishment to a child. The principal should be contacted in the 


case of a serious behavior problem. 
 
G. Complete building reports, which may include: 


 1. Attendance reports 
2. Student progress, report cards and warning slips after conferring with the principal. 
 3. Communications to parents with the approval of the principal. 


 
H. Report to the principal's office before leaving the building at the end of the day to see if 


services are needed on the following day. 
 
 
Classified Substitutes 
 
All arrangements for classified substitutes shall will be made by the Personnel Office. 
 
A. When an employee will be absent from work for any reason (whether or not a substitute 


is needed), the principal or the employee shall notify the Personnel Office prior to the 
absence. 


 
B. Classified substitutes will be paid at the established hourly rate for their job 


classification. 
 
C. Classified substitutes and student help will not receive fringe benefits such as vacation, 


insurance, sick leave, etc. 
 
D. In the event of the need for a substitute for an extended period of time or other 


extenuating circumstances, modifications will be made to fit the particular needs as 
determined by the Superintendent. 


 
Substitutes for a classified staff should report to the office of the building administrator at the 
beginning of the day for a schedule of duties. 
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Aberdeen School District No. 5 


September Enrollment Update 
 


	  
 Headcount FTE  


2010-2011 School Year 


September Actual 3252 3156.99 


2010-11 Budgeted Annual Average  3136.00 


2010-2011 Actual Annual Average  3135.60 


   


   


The 2010-11 school 
year began 20 FTE 
above budget 


2011-2012 School Year 


September Actual 3262 3154.75 


2011-2012 Budgeted Annual Average  3051.00 


2011-2012 Actual Annual Average   


September’s FTE is 
currently 103.75 
above budget 


	  








CERTIFICATED 
 
 
HIRES: We recommend the Board approve the following certificated hires: 
 
Name Location Position Effective Date 
Brandy Sjostrand A. J. West Elementary Third Grade Teacher 09/20/11 
Douglas Wolfe Central Park Elementary Third Grade Teacher 09/22/11 
 
 
SUPPLEMENTAL CONTRACT: We recommend the Board approve the following supplemental contract: 
 
Name Location Position Effective Date 
Thaddeus Williams Miller Jr. High School Counselor (10 additional days) 2011-12 
 
 
CO-CURRICULAR RESIGNATION: We recommend the Board approve the following co-curricular resignation: 
 
Name Location Position Effective Date 
Terry Dion Aberdeen High School Knowledge Bowl Advisor 2011-12 
 
 
Substitute Teachers: 
   MaKaley Chidiac 
   Kathryn Cooley 
   Gary Emberley    
   Chris Hudson 
   Katriina Reime 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Action 09/20/11 
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CLASSIFIED 
 
HIRES:  We recommend the Board approve the following classified hires: 
 


Name Location Position Effective Date 
Barbara Narron Hopkins Student Helper 09/07/11-06/14/12 
Ashley Dickerson Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Matt Dimick Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Taylor Faulkner Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Lindsay Graham Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Jessica Greco Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Jensen Nelson Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Jamie Peterson Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Alex Schultz Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Vanessa Torres Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Hannah Tupper Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Meagan Yeoman Stevens Elementary  Student Helper – 21st Century Program 09/14/11-06/15/12 
Melanie Bickar Aberdeen High School Game Worker 2011-12 
Seth Caba Aberdeen High School Game Worker 2011-12 
Bob Delahanty Aberdeen High School Game Worker 2011-12 
Dave Farmer Aberdeen High School Game Worker 2011-12 
Corky Logan Aberdeen High School Game Worker 2011-12 
Mike Siano Aberdeen High School Game Worker 2011-12 
Michelle Stallo Aberdeen High School Game Worker 2011-12 
 
RETIREMENT:  We recommend the Board approve the following classified retirement: 
 


Name Location Position Effective Date 
Christina Bristow Detention Center Para-educator 09/01/11 
 
RESIGNATION:  We recommend the Board approve the following classified resignation: 
 


Name Location Position Effective Date 
Christina Warner Transportation Bus Driver 09/01/11 
 
EXTRA-CURRICULAR CONTRACTS:  We recommend the Board approve the following extra-curricular 
contracts: 
 


Name Location Position Effective Date 
Aaron Elway Aberdeen High School Assistant Coach – Baseball 2011-12 
Lemuel Elway Aberdeen High School Assistant Coach – Baseball 2011-12 
Joey Mankin Aberdeen High School Assistant Coach – Boys’ Tennis 2011-12 
 
Substitutes: 
   Para-educators: 
      Marjorie Bleha 
      Heidi Hague       
      Kelli Shelton 
      Jenny Sturgill  
      Teresa Stoddard      
      Jessica Tully       
      Merri Dawn Young       
   Food Service Workers: 
      Marjorie Bleha 
   Bus Drivers: 
      Leah Clayton 
      Dale Poor 
 
Board Action 09/20/11 


Page 2 of 2 





























 
 
 
 
 


Collective Bargaining Agreement 
 
 
 
 
 


Aberdeen Athletic / Activities  
Association 


 
and the 


 
Aberdeen School District No. 5 


 
 
 
 
 
 


August 1, 2011  -  July 31, 2014 
 
 
 







Aberdeen Athletic/Activities Agreement August 1, 2008 to July 31, 2011 
 


TABLE OF CONTENTS 
 
PREAMBLE ...............................................................................................................................................3 
ARTICLE I – CONTRACT ADMINISTRATION.................................................................................3 


Section 1 – Recognition.......................................................................................................................3 
Section2 – Conformity to Law.............................................................................................................3 


ARTICLE II – ASSOCIATION RIGHTS AND RESPONSIBILITIES...............................................3 
Section 1 – Compliance With Law ......................................................................................................3 
Section 2 – Access ...............................................................................................................................3 
Section 3 – Dues ..................................................................................................................................4 
Section 4 - Communication .................................................................................................................4 


ARTICLE III – DISTRICT RIGHTS AND RESPONSIBILITIES......................................................4 
Section 1 – Authority ...........................................................................................................................4 
Section 2 – Communication.................................................................................................................4 


ARTICLE IV – EMPLOYEE RIGHTS...................................................................................................5 
Section 1 – Non-Discrimination Clause..............................................................................................5 
Section 2 – Job Postings......................................................................................................................5 
Section 3 – Workman’s Compensation................................................................................................5 


ARTICLE V –  EMPLOYEE RESPONSIBILITIES .............................................................................5 
Section 1 – Issuance of Contracts .......................................................................................................5 
Section 2 – Copies of Individual Contracts.........................................................................................5 
Section 3 – Work Season .....................................................................................................................6 
Section 4 – Time Sheets .......................................................................................................................6 


ARTICLE VI - ECONOMIC PROVISIONS..........................................................................................6 
INDIVIDUAL EMPLOYEE CONTRACTS .........................................................................................................................6 


Section 1 – Salary Schedule ................................................................................................................6 
Section 2 - Experience.........................................................................................................................7 
Section 3 – Number of Coaches ..........................................................................................................8 
Section 4 - Intramurals........................................................................................................................8 
Section 5 – Classified Overtime Pay Exceeding Forty (40) Hours Per Week, Exceeding Total Hours 
Per Year...............................................................................................................................................9 
Section 6 – Payment ............................................................................................................................9 
Section 7 – Post Season Compensation...............................................................................................9 
Section 8 – Extra-Curricular Advisory Committee ...........................................................................10 


ARTICLE VII – EVALUATION ...........................................................................................................10 
ARTICLE VIII – GRIEVANCE PROCEDURE ..................................................................................11 


Section 1 – Definition ........................................................................................................................11 
Section 2 – Procedure .......................................................................................................................11 
Section 3 – Time Limits .....................................................................................................................12 


ARTICLE IX – DURATION AND MAINTENANCE.........................................................................13 


 







Aberdeen School District No. 5 


August 1, 2011 to July 31, 2014 Aberdeen Athletic/Activities Agreement 
2 







Aberdeen School District No. 5 


Aberdeen Athletic/Activities Agreement August 1, 2011 to July 31, 2014 
3 


PREAMBLE 
The agreement is made and entered into by and between the Aberdeen School District, 
hereinafter called the “District”, and the Aberdeen Athletic/Activities Association, 
hereinafter called the “Association”, pursuant to RCW Chapter 41.56. 


ARTICLE I – CONTRACT ADMINISTRATION 


Section 1 – Recognition 


The Board of Directors recognizes the Aberdeen Athletic/Activities Association, an 
affiliate of the Aberdeen Education Association (AEA) and its affiliates, as an exclusive 
bargaining representative of all personnel employed for extra-curricular assignments 
that do not require a teaching or other certificate issued by the Office of the 
Superintendent of Public Instruction. 
 
The term "Employee” as used in this agreement shall mean all persons employed by 
the District who are represented by this Association. 
 
Section2 – Conformity to Law 


The District and the Association agree that this Agreement shall be binding on both 
parties except that if any section or provision is, or shall be contrary to law, then such 
sections or provisions shall not be applicable, performed, or enforced, except to the 
extent permitted by law.  The remainder of this contract shall not be affected thereby. 


ARTICLE II – ASSOCIATION RIGHTS AND RESPONSIBILITIES 


Section 1 – Compliance With Law 


The Aberdeen Athletic/Activities Association assures the Aberdeen School District No. 
5 that its labor union will comply with all state and federal guidelines and/or 
regulations. 
 
Section 2 – Access 


The Association and its representatives have the right to use district buildings for 
meetings to transact Association business, provided such meetings are scheduled with 
the facilities coordinator and the building principal before they occur.  No Association 
meeting shall have precedence over routine educational use or over previously 
scheduled use by other agencies 
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Section 3 – Dues 


Members of the bargaining unit who are not already members of a WEA affiliate may 
choose to be members of the WEA under authority of this bargaining unit and may 
have their dues deducted through payroll deduction, the amount of which will be 
given to the District by September 15 of each school year. 
 
Section 4 - Communication 


It is the responsibility of the Employee, either directly or through the Association, to 
promptly inform the District of any potential conflict between the responsibilities of 
any individual under this agreement and their responsibilities under any other 
agreement or contract with the District. 


ARTICLE III – DISTRICT RIGHTS AND RESPONSIBILITIES 


Section 1 – Authority 


It is agreed that the customary and usual rights, powers, functions, and authority of the 
District are vested in the administrative officials of the District.  The district retains the 
right to maintain the efficiency of the District operation by determining the methods, 
the means, and the personnel by which operations undertaken by employees are to be 
conducted.  Included in these rights, in accordance with, and subject to applicable 
laws, regulations, and other provisions of this Agreement, is the right to direct the 
work force, the sole right to hire, promote, retain, transfer, and assign Employees in 
positions; the right to suspend, discharge, demote or take other disciplinary action 
against Employees; and the right to release Employees from duties because of 
unsatisfactory evaluated performance or for other legitimate reasons as specified in 
board policy.  In the event of a mid-season dismissal, an appeal of the dismissal may be 
handled through the grievance process. 
 
It is acknowledged that the extra-curricular program is funded by local funds 
generated by Maintenance and Operation Levies.  The District reserves the right to 
reduce size and scope of extra-curriculum programs in the event of a Maintenance and 
Operation Levy failure, state funding reductions and a decline in student enrollment.  
The right to make reasonable rules and regulations is an acknowledged function of the 
District. 
 
Section 2 – Communication 


It is the responsibility of the District to work with the Association to promptly resolve 
conflicts between the responsibilities of any individual under this Agreement and their 
responsibilities under any other agreement or contract with the District. 
 
It is the responsibility of the District to share and seek input from representatives of the 
Association in advance of adoption of proposed changes to any District extra-
curricular policy or procedure. 
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ARTICLE IV – EMPLOYEE RIGHTS 


Section 1 – Non-Discrimination Clause 


There shall be no discrimination against any Employee because of such Employee’s 
age, sex, marital status, race, creed, national origin, domicile, disability, or political 
activity or lack thereof.  The District will comply with all state and federal guidelines 
and/or regulations.  This is in accordance with Title VI of the 1964 Civil Rights Act; 
Section 504 of the Rehabilitation Act, 1973, as amended; Americans With Disabilities 
Act, July 26, 1990, P.L. 101-336, and Title IX/RCW 28A.640 of the Education 
Amendments of 1972, as amended. 
 
The parties agree they will not discriminate against any Employee because of 
membership or non-membership in the Association or because of any lawful action 
taken within the established grievance procedure. 
 
Section 2 – Job Postings 


Open positions shall be posted for a minimum of five (5) work days in a designated 
posting area of each school building and the Administration Building. 
 
Section 3 – Workman’s Compensation 


A. The District agrees to insure all Employees as required under RCW Chapter 51, 
the Washington State Industrial Insurance Act (Workman’s Compensation). 


 
B. If an Employee is injured on the job, he/she shall file an application for 


Workman’s Compensation in accordance with state law. 
 
C. He/she shall receive Workman’s Compensation as determined by the Workman’s 


Compensation Act. 


ARTICLE V –  EMPLOYEE RESPONSIBILITIES 


Section 1 – Issuance of Contracts 


Each Employee will receive an employment contract with the District.  Each contract is 
subject to Washington State Law.  There are no provisions for automatically continuing 
any contract from one year to the next.  The District agrees to issue contracts within ten 
(10) working days following Board approval for contracts within the current school 
year.  The contract will identify the number of salary grid points and experience points 
as well as the maximum number of hours of work per year allowed under the contract. 
 
Section 2 – Copies of Individual Contracts 


Four (4) copies of the Individual Employee contract shall be given to the Employee for 
signature.  After signing, one (1) copy shall be retained by the individual employee, 
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one (1) copy shall be placed in the individual Employee’s personnel file, one (1) copy 
will be placed in the building principal’s office, and one (1) copy shall be placed in the 
payroll office. 
 
Section 3 – Work Season 


Activities governed by the Washington Interscholastic Activities Association (WIAA) 
will be governed by the official start of allowed practices and the state finals or playoffs 
in that activity.  Activities that run the length of the school year will be governed by the 
school calendar.  Other activities will be governed as shown in the salary schedule. 
 
Section 4 – Time Sheets 


All employees covered under this Agreement shall complete a monthly time sheet 
supplied by the District.  It is the Employee’s responsibility to inform their building 
principal or designee before they exceed forty (40) hours in a week under this contract; 
exceed forty (40) hours in a week in all classified contracts;  or exceed the total number 
of hours in the year that are provided for in their contract. 


ARTICLE VI - ECONOMIC PROVISIONS 


INDIVIDUAL EMPLOYEE CONTRACTS 


Section 1 – Salary Schedule 


The salary grid governing all positions is shown in Appendix A.  If any part of the 
compensation system is found to be contrary to any State or Federal Law, the District 
will accept its legal and fiscal responsibility and this section will be brought into 
compliance with the law. 
 


• The 2008-09 2011-12 and 2012-13 school years base rate for high school positions 
on the salary grid is $135.25. 


• The 2008-09 2011-12 and 2012-13 school years base rate for junior high positions 
on the salary grid is $122.50. 


• The 2008-09 2011-12 and 2012-13 school years base rate for elementary positions 
is $110. 


 
For Each the 2013-14 school year the District and Association will survey in July five (5) 
districts, similar to Aberdeen, to determine an average salary for extra-curricular 
positions at the high school and junior high school level.  Two (2) of the districts 
surveyed will be neighboring districts and three (3) will be districts that compete in the 
same league as Aberdeen.  Equivalent experience credit will be included in the 
comparison.  The Aberdeen base rate will be adjusted annually to maintain an average 
that is at least equal to, but no more than five percent (5%) above, the five (5) district 
average.  No adjustment will be made at the junior high or high school level if the 
Aberdeen average salaries are five percent (5%) above the five (5) district average. 
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Anticipated increases to the base salary for ensuing years is contingent on the District’s 
successful passage of the Maintenance and Operation Levy. 
 
• All coaches who also work at least half-time in the building to which the coaching 


position is assigned will receive one (1) point for their “building based” support. 
 
• The salary for head or co-coaches will be determined by multiplying the base (for 


the high school or junior high school, as appropriate) times the sum of the 
individual’s experience factor points, the building based point if appropriate, and 
the salary grid points for the appropriate sport or activity. 


 
• All assistant coaches are allocated sixty percent (60%) of the salary grid points 


allotted to the head coaching position. 
 
• The salary for assistant coaches will be determined by multiplying the base (for the 


high school or junior high school, as appropriate) times the sum of the individual’s 
experience factor points, the building based point if appropriate and the assistant 
coaches’ salary grid points for the appropriate sport or activity 


 
• The salary for any coach that does not work for an entire season will be prorated 


based on the actual number of days worked. 
 
Section 2 - Experience 


Experience factor points are provided according to the following schedule: 
 Less than one year no points 
 1 - 3 years  1 point 
 4 - 6 years 2 points 
 7 - 9 years 3 points 
 10 - 14 years 4 points 
 15+ years 5 points 


Completed Years of Experience 
Less than one year of experience   no points 
1 year of experience    1 point 
2 years of experience    1 point 
3 years of experience    2 points 
4 years of experience    2 points 
5 years of experience    2 points 
6 years of experience    3 points 
7 years of experience    3 points 
8 years of experience    3 points 
9 years of experience    4 points 
10 years of experience    4 points 
11 years of experience    4 points 
12 years of experience    4 points 
13 years of experience    4 points 
14 years of experience or more   5 points 
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• Experience is transferable, if the experience is in the same sport or activity. 


• Experience as an assistant in the same activity will be given half credit at the head 
coaching level.  Head coaches moving to assistant coaching position in the same 
sport or activity will retain their experience points. 


• Junior high head coaches, junior high assistant coaches, and junior high co-coaches 
transferring to the same sport or activity at the high school level as a head coach 
will be given half credit for experience. 


• Junior high head coaches, junior high assistant coaches, and junior high co-coaches 
transferring to the same sport or activity at the high school level as an assistant 
coach will be given full credit for experience. 


• Coaches who transfer from high school to junior high positions in the same activity 
will retain experience points. 


• College coaching experience will transfer the same as high school coaching 
experience. 


• There will be no rounding up of experience for salary calculation. 


Section 3 – Number of Coaches 


Not counting intramural coaches the maximum number of coaches are: 
 


Senior High School  Junior High School  
 Head Coaches 19  Head or Co-Coaches 24 
 Assistant Coaches 35  Assistant Coaches 9 


 
Section 4 - Intramurals 


Coaches for each intramural season (Fall, Winter, and Spring) shall be paid based on 
5.3 salary grid points multiplied times the base for high school positions.  A maximum 
of three (3) intramural coaches (one for each season) is available for the year. 


Each elementary school has thirty-nine (39) points at $110 per point, or $4290 for 
stipends for five (5) sports or other activities (7.8 points at $110 per point, or $858 per 
sport or activity).  Considered as one sport or activity are: Computer Coach – year 
round; Winter Basketball Coach; Fall Football and Volleyball Coach (split one stipend); 
Fall Basketball Coach; and Spring Activities Coach. 


When splitting a stipend between two or more individuals, the division of the stipend 
for each individual can be approved by the building principal.  If no qualifying 
activities are offered, no stipend will be paid. 
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Section 5 – Classified Overtime Pay 
Exceeding Forty (40) Hours Per Week, Exceeding Total Hours Per Year 


All Employees shall complete a monthly time sheet supplied by the District.  Under 
this Agreement an individual shall not exceed forty (40) hours of work per week 
without prior approval from their supervisor.  If the individual performs work in 
another classified position with the district, they cannot exceed forty (40) hours of 
work per week under all contracts with the District without prior approval from their 
supervisor. If an individual exceeds forty (40) hours per week with approval of their 
supervisor, overtime pay under this contract shall be: 
 
• High School Head $15 per hour plus appropriate benefits 
• High School Assistant Coach $14 per hour plus appropriate benefits 
• Junior High Head or Co-Coach $14 per hour plus appropriate benefits 
• Junior High Assistant Coach $13 per hour plus appropriate benefits 
• Elementary Coach $12 per hour plus appropriate benefits 
•  
The hourly rate will be adjusted by the percentage increase of the base point value if 
applicable. 
 
The total number of hours of work per year can be calculated by dividing the 
individual’s stipend under this contract by the individual’s regular rate of pay (regular 
rate of pay equals the overtime rate of pay divided by 1.5).  Additional hours of work 
beyond the total number of hours per year provided by the stipend that are approved 
by a supervisor will be paid at the regular rate of pay unless they exceed forty (40) 
hours of work per week in which case they will be paid at the overtime rate of pay.  All 
such pay will be charged to the appropriate building budget. 
 
Section 6 – Payment 


All Employees shall complete a monthly time sheet supplied by the District.  Extra-
curricular contracts will be paid either in equal monthly installments during the season 
when the service is rendered or from commencement of the season through August 31.  
Payment for individuals who are not regular district employees will be made in two (2) 
equal installments on regular paydays; one (1) after one-half (1/2) of the season and 
one (1) at the conclusion of the season.  Payment for individuals who are not regular 
employees in a nine (9) month coaching contract will be paid in four (4) equal quarterly 
installments on regular paydays.  Any overtime pay will be paid at the end of the 
month following the month in which overtime was incurred. 
 
Section 7 – Post Season Compensation 


1. Coaches whose teams/athletes qualify to participate in extended seasons 
 because of WIAA sanctioned post season (district, regional, state) activities will 
 be compensated.  Post season play is defined as practice and  competition 
 following the completion of the regular season scheduled contests as outlined 
 by WIAA.  Sub-district practice and competition is considered part of the 
 regular season (except for Track and Field). 
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2. Head coaches and the building Athletic Director will determine those 
 coaches who receive post season pay for practice and competition.  In case of an 
 impasse, the superintendent or designee will determine the coaches that will 
 receive post season pay. 
 
3. Designated coaches taking contestants to post season play-offs shall be only 
 those necessary for the safe and effective participation of students.  Appropriate 
 coverage for male coaches of female athletes (or vice-versa) will be arranged. 
 
4. Post season compensation will be paid for practice days and competition which 
 occurs beyond the normal work day and beyond the regular season. 
 
5. Designated coaches will be paid according to the following schedule: 
 
  Head Coach   $200.00 stipend per week 
  Assistant Coach  $120.00 stipend per week 
 
6. Teams whose post season activities are not continuous with the regular season 
 will be compensated for one (1) week of practice/competition. 
 
7. No coach shall be paid for post season play and a subsequent season at the same 
 time unless the coach is able to fulfill the responsibilities of both sports. 
 
Section 8 – Extra-Curricular Advisory Committee 


An Extra-Curricular Activities Committee shall review any request to modify the 
salary grid.  The Extra-Curricular Activities Committee shall use the criteria and point 
weightings for the point value system shown in Appendix B as a guide during any 
review of the point value system.  The committee can recommend changes to the point 
value system used in the salary grid, experience credit for non-school district 
experience, or changes to the number of coaches supporting any sport or activity so 
long as the maximum number of coaches for each level specified in this Agreement are 
not exceeded.  This committee shall also review and recommend standards for coaches. 
 
The Committee shall consist of six (6) members.  Three (3) shall be appointed by the 
President of the Aberdeen Athletic/Activities Association and three (3) by the 
Superintendent.  All recommendations of the committee shall be made by agreement 
between the representatives of the District and the representatives of the Association, 
with each member having equal voting power.  Recommendations shall go the 
Superintendent for his or her action.  Appeals of the decisions of the Superintendent 
shall go to the Board of Directors. 


ARTICLE VII – EVALUATION 


All Employees will be evaluated annually by the building principal or designee at 
within thirty (30) calendar days of the end of the season (state playoffs) or activity 
using the Coaches Evaluation Report attached as Appendix C.   It is the intent of the 
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District to notify coaches of any concerns within a reasonable time frame and to give 
coaches an opportunity to address and improve upon areas of concern.  It is agreed 
that even the highest quality evaluation provides no guarantee that the Employee will 
be offered a contract for the same extra-curricular position for the ensuing year, that 
the building principals have sole responsibility and power in evaluating and selecting 
extra-curricular employees. 


ARTICLE VIII – GRIEVANCE PROCEDURE 


Section 1 – Definition 


A grievance is an alleged violation of a specific term of this agreement or a dispute 
regarding an interpretation of the agreement.  A grievance shall be only for an act or 
event, which actually occurred.  A grievant shall mean an Employee, or a group of 
Employees. 
 
Section 2 – Procedure 


This Article shall not limit an Employee’s right to discuss a complaint via 
administrative channels and to solve this problem without resorting to these grievance 
channels.  Such discussion shall not be subject to any provisions of this Article. 
 
At each step, where a written grievance is required, the written grievance shall give a 
clear and concise statement of the alleged grievance including the facts upon which the 
grievance is based, the issues involved, the agreement provisions involved, and the 
relief sought. 
 
Grievances will be processed in the following manner and with the stated time limits. 
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Step 1: 
 
An aggrieved Employee shall promptly attempt to resolve the grievance informally 
between the Employee and his or her immediate supervisor. If the grievance is not 
resolved informally, it shall be reduced to writing by the Employee who shall submit it 
to the supervisor.  If the grievant does not submit the grievance to the supervisor 
within seven (7) days after the fact upon which the grievance is based, or first occurred, 
the grievance will be deemed waived.  An aggrieved Employee may be accompanied 
by one other member of the Association at the option of the Employee when 
presenting the written grievance.  The supervisor will reply in writing to the grievant 
within five (5) school days after receipt of the grievance.  If the substance of the 
agreement is not within the responsibility of the supervisor, the supervisor shall so 
inform the grievant in writing and shall forward the grievance to the appropriate 
administrative office for processing at Step 1 within the stated timelines. 
 
Step 2: 
 
If the grievance is not settled at Step 1 and the grievant wishes to appeal the grievance, 
the grievant may file an appeal in writing to the Superintendent or designee within ten 
(10) school days after receipt of the supervisor’s written answer. The superintendent or 
his/her designee shall review the grievance, arrange for discussions he/she deems 
necessary, and give a written answer to the grievant no later than fifteen (15) school 
days after receipt of the written grievance. 
 
Step 3: 
 
In the event the grievant is not satisfied with the results at Step 2, he/she may ask the 
Association to request a meeting with the Board of Directors through the 
Superintendent.  The Board shall, within twenty (20) school days of the receipt of the 
request, confer with the grievant and/or representatives of the Association to hear the 
grievance.  The Board shall communicate its written decision within ten (10) school 
days after this meeting.  If the grievant does not appeal the grievance to the Board 
within ten (10) school days after failing to achieve satisfaction at Step 2, the grievance 
shall be automatically waived. 
 
Section 3 – Time Limits 


“School days” shall mean normal workdays.  The time limits provided in the Article 
shall be strictly observed unless extended by written agreement of the parties.  Failure 
of the grievant to proceed with its grievance within the time herein before provided 
shall result in the dismissal of the grievance.  Failure of the Board or its representatives 
to take the required action, within the times provided, shall entitle the grievant to 
proceed to the next step of the grievance procedure. 
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ARTICLE IX – DURATION AND MAINTENANCE 


This Agreement shall be effective August 1, 2011, through July 31, 2014.  The desire of 
the Association to bargain a successor agreement shall be made known to the District 
in writing on or before April 30, 2014. 
 
The Association and the District agree to meet as necessary, at a mutually agreeable 
time, to discuss the maintenance of this contract and provide opportunity for ongoing 
discussion of issues and items of concern.  Any changes agreed to in this process will 
be set forth in a Memorandum of Understanding and become a part of this Collective 
Bargaining Agreement. 
 
This Agreement between the Aberdeen School District No. 5 and the Aberdeen 
Athletic/Activities Association is agreed upon this 20th day of September, 2011. 
 
 
 
 
Aberdeen Athletic / Activities  Aberdeen School District No. 5 
Association  
 
 
 
_______________________________________ _________________________________  
Association President Date Negotiator Date 
 
 
 
_______________________________________ _________________________________  
Association Representative Date Superintendent Date 
 
 
 
_______________________________________ _________________________________  
Association Representative Date Board President Date 
 












 


 
 
 
To: 
 
From: 
 
Re: 
 
Date: 
 
 
 


 
 
 
Board of Directors, Tom Opstad 
 
David Herrington 
 
Fiscal Status Report – August 31, 2011 
 
9/02/11 


 
 
General Fund 


1. Cash Flow:  Based on the County Treasurer’s report, the amount of cash and investments on hand at 
the end of August is $4,184,178.44.  


2. Enrollment:  Enrollment for September.  


 Budget Actual 
Enrollment 


Difference 2010-2011 
FTE 


2009-
2010 FTE 


K-6* 1600.00 1612.46 +12.46 1639.24 1665.02 


Junior High 486.00 493.79 +61.79 489.4 506.38 


Senior High 965.00 1,048.5 +83.5 1,006.95 1027.01 


Sub-Total 3,051.00 3,154.75 +103.75 3,135.6 3,198.40 


Running Start 00.00 00.00 00.00 31.77 43.73 


Total 3,051.00 3,154.75 +103.75 3,167.37 3,242.14 


 


We are currently up 103.75 students over projected budget.   


 


Capital Projects Fund 


At the end of August the County Treasurer reports that we have $130,651 in cash and investments.   


Debt Service Fund 


As of the end of August the County Treasurer reports that we have $25,744.28 in cash on hand and 
$1,650.774.72 invested for this fund.  We paid a $25,000 QZAB payment in September for Resolution #2001-13 
that provided funds to acquire equipment upgrades for the automotive education department of the district.  


 


 







 


Transportation Vehicle Fund 


As of the end of August this fund had a balance of $354,280, -- all invested.  This fund is limited to the purchase 
or major repair of buses.  We will be receiving approximately $128,635 from Bus Depreciation.  


Associated Student Body Fund 


This fund had a balance of $53,857 as of the end of August. 


Cash Reserves 


  Cash Reserves for the month were $4,184,178  


If you have any questions, please call me at 538-2007. 








 
 


  
ABERDEEN SCHOOL DISTRICT NO. 5 


ABERDEEN, WASHINGTON 
 


Regular Meeting of the Board of Directors  
Community Room, Aberdeen High School  


September 20, 2011 
Rescheduled to:  September 22, 2011 


 
AGENDA 


 
6:00 p.m.  Work Study 
 
7:00 p.m.  Regular Meeting - Call to Order 
 
Flag Salute 
 
Consent Agenda 


1. Minutes of Previous Meetings 
2. Accounts Payable 
3. Gift to the District 
4. Correspondence 
5. Out-of-District/Overnight Travel 


 
Comments from Board Members 
 
Comments from the Audience 
 
Old Business 


 
Superintendent’s Report 


1. Enrollment Update 
2. Basic Education Compliance 
3. WSSDA Regional Meeting 
4. Policy 5251 Conflicts of Interest 


 
Financial Services 


1. Fiscal Status Report 
 
New Business 


1. Policy 5610 Substitute Employment 
2. Next Meeting 


 
Comments from the Audience 
 
Executive Session 
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Personnel Matters 


1. Certificated 
a. Supplemental Contracts 
b. Co-Curricular Resignation 
c. Substitutes 


2. Classified 
a. Hires 
b. Retirement 
c. Resignation 
d. Extra-Curricular Contracts 
e. Substitutes 


3. 2011-2014 Athletic/Activities Collective Bargaining Agreement  
 
Adjourn 
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ABERDEEN  SCHOOL  DISTRICT  NO. 5 


 
BOARD INFORMATION AND BACKGROUND  


 
September 20, 2011 – Community Room, Aberdeen High School 


Rescheduled to:  September 22, 2011 
 
 
 
6:00 p.m. – Work Study – District data presentation 
  
7:00 p.m. – Regular meeting - Call to Order 
 
Flag Salute 
 
Consent Agenda – Enclosure 1 


1. Minutes of the Previous Meeting – Minutes of the regular meeting conducted 
on September 6, 2011, are enclosed for your approval. 


2. Accounts Payable and Financial Information – The accounts payable for 
August are enclosed for your review and approval. 


3. Gift to the District – Composer Ray Johnson has donated the $1,000.00 fee for 
his original band composition and the $500.00 fee for the string orchestra 
composition that he developed with our junior high students in 2010-2011. 


4. Correspondence – Letter from the Superintendent of Public Instruction 
congratulating Lynn Green and Adam Johnson for being among the first to 
complete a new course through the Washington State IT Academy. 


5. Out-of-District/Overnight Travel Request – Stevens Elementary School is 
requesting permission for sixth-graders to travel to Camp Bishop for leadership 
camp on October 4-5.  


   
Comments from Board Members 
 
Comments from the Audience 
 
Old Business 
 
Superintendent’s Report  


1. Enrollment Update – Superintendent Tom Opstad and Business Manager 
David Herrington will report on the September enrollment. Enclosure 2 


2. Basic Education Compliance – The annual report demonstrating the district’s 
compliance with state basic education laws is enclosed for your review and 
approval.  Enclosure 3 


3. WSSDA Regional Meeting – A reminder that the regional meeting of the 
Washington State School Directors’ Association will be in McCleary this year 
on Thursday, September 29. 
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4. Policy 5251 Conflicts of Interest – An update from Superintendent Opstad on 
the policy with background and information from WSSDA. 


Financial Services 
1. Fiscal Status Report – David Herrington will present the fiscal status report for 


August.  Enclosure 4  
 
New Business 


1. Policy 5610 Substitute Employment – An update to Policy 5610 is enclosed 
for first reading.  The update to the policy and procedures brings the district 
into compliance with recent changes in the state’s retire/rehire law.  
Enclosure 5 


2. Next Meeting – The next regular meeting of the Board is set for 7:00 p.m. 
Tuesday, October 4, in the Community Room at Aberdeen High School. A 
work study session will begin at 6:00 p.m. for a discussion on the 2012 
maintenance and operations levy. 


 
Comments from the Audience 
 
Executive Session   


1. At this time the meeting will recess for an executive session that is expected to 
last 20 minutes for the purpose of evaluating the qualifications of applicants for 
employment. 


 
Personnel Matters  Enclosure 6 


1. Certificated 
a. Supplemental Contracts 
b. Co-Curricular Resignation 
c. Substitutes 


2. Classified 
a. Hires 
b. Retirement 
c. Resignation 
d. Extra-Curricular Contracts 
e. Substitutes 


3. 2011-2014 Athletic/Activities Collective Bargaining Agreement   Enclosure 7 
 


 
ADJOURN 





